
ONLINE	SCOUTING	SKILLS	CENTER	

Dutch	Oven	Mountain	Man	Breakfast	

INTRODUCTION	-	Scou@ng	skills	are	a	central	part	of	“Outdoor	Programs”—the	
one	method	of	Scou@ng	that	has	bearing	on	the	other	seven.	Conclusions	
regarding	the	posi@ve	outcomes	inherent	in	puLng	outdoor	skills	into	ac@on	are	
irrefutable.	Several	years	ago,	the	importance	of	enabling	Scout	leaders	to	plan,	
prepare,	and	present	fun	mee@ngs	with	posi@ve	outcomes	was	one	of	the	top	
objec@ves	at	the	forefront	of	Scou@ng’s	strategic	plan.	When	it	comes	to	
increasing	membership	and	reten@on,	that	important	goal	is	as	essen@al	and	
important	as	ever.	PuLng	Scou@ng	skills	into	ac@on	in	ways	that	are	engaging	and	
fun	is	central	to	the	realiza@on	of	this	objec@ve.	

When	the	link	for	a	skill-related	resource	first	appeared	on	the	BSA’s	official	
website,	one	couldn’t	help	but	stand	up	and	take	no@ce.	What	a	capital	idea—a	
top-level,	go-to	repository	for	informa@on	and	inspira@on	related	to	Scou@ng	
skills!		

There’s	a	well-defined	approach	for	sharing		a	broad	spectrum	of	content	found	
in	the	online	Scou@ng	Skills	Center	with	Scou@ng’s	other	official	media	channels.	
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https://scoutingactivities.com/putting-outdoor-skills-into-action/


WEB	TEAM’S	STATED	OVERVIEW	AND	OBJECTIVE	-	The	stated	Overview	from	the	
web	team’s	ini@al	proposal	for	the	Scou@ng	Skills	Center	is	as	follows:	“The	
Scou-ng	Skills	Center	(SSC)	would	be	an	en-rely	new,	robust	sec-on	of	
Scou-ng.org,	geared	to	serving	as	the	authorita-ve	repository	of	all	skill-based	
knowledge	and	experiences,	as	well	as	showcase	the	Scou-ng	way	of	life	and	110	
years	of	outdoors	exper-se.”	This	overview	is	“right-on!”	

These	are	the	web	team’s	stated	objec@ves:	

• “beGer	convey	the	richness	of	the	Scou-ng	brand	and	110+	years	of	history	by	
featuring	the	people	and	stories	behind	the	Scouts	

• “give	prospec-ve	Scouts	a	beGer	understanding	of	what	the	Scou-ng	life	entails	
prior	to	joining	(and	improving	sign-up	conversion	as	a	result)		

• “aGract	a	new	audience	via	organic	search	to	the	Scou-ng.org	site	through	rich,	
nonbranded	skill	content	

• “enhance	exis-ng	Scouts’	experience	by	providing	an	authorita-ve	source	of	
informa-on	related	to	the	acquisi-on	of	skills	(presently,	this	informa-on	is	
spread	across	mul-ple	proper-es,	subdomains,	sibling	proper-es	and	
‘compe-tor’	sites)”	

Here	is	some	cri@cal	commentary	pertaining	to	the	first	and	third	bullet	points	of	
the	web	team’s	stated	objec@ves:	

• “beGer	convey	the	richness	of	the	Scou-ng	brand	and	110+	years	of	history	by	featuring	the	
people	and	stories	behind	the	Scouts”	In	the	web	team’s	proposal,	the		sec@on	
referring	to	Expert	Scouts	states:	“Each	expert	would	have	a	profile	page	with	
their	biography	and	list	of	content	authored”.	One	has	to	ask,	what	is	the	
purpose	of	featuring	“experts”?	The	emphasis	should	be	on	sharing	informa@on	
that	Scouts	and	Scouters	can	use	to	improve	their	program,	not	on	calling	
a`en@on	to	a	handful	of	individuals	who	have	the	same	level	of	exper@se	as	
hundreds	of	other	BSA	volunteers.	Scou@ng’s	rich	legacy	can	be	effec@vely	
conveyed	in	more	a`rac@ve	ways.	(Refer	to	“Fourth	Objec@ve”	on	page	5.)	

• “aGract	a	new	audience	via	organic	search	to	the	Scou-ng.org	site	through	rich,	nonbranded	
skill	content” “Nonbranded	skill	content”	oden	runs	counter	to	Scou@ng’s	best	
prac@ces.	The	BSA	has	a	very	par@cular	way	of	presen@ng	outdoor	skills	in	
accordance	with	proven	best	prac@ces	for	Scout-age	youth.	Also,	depending	on	
what	they	are	searching	for,	internet	users	are	already	a`racted	to	scou-ng.org	
and	its	subdomains.	
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UNDERLYING	GOAL	-	Of	course,	the	real	underlying	goal	is	to	sa@sfy	the	Mission	of	
the	Boy	Scouts	of	America	and	realize	its	Aims.	In	examining	the	web	team’s	
objec@ves,	it’s	clear	that	it	would	be	efficacious	to	present	objec@ves	that	are	
defined	from	a	more	focused	perspec@ve.	Before	elucida@ng	what	these	
objec@ves	should	be,	let’s	bring	to	light	a	basic	premise.	The	ever-present	
emphasis	on	the	“Three	M’s”	(Membership,	Manpower,	and	Money)	is	easy	to	
understand.	But,	all	three	actually	hinge	upon	one	important	element	.	.	.	
PROGRAM!	In	a	very	real	sense,	the	Scou@ng	program	can	be	defined	as	what	
Scouts	do!	If	our	Scouts	are	enjoying	an	outstanding	program—one	that	is	truly	
rewarding	and	fun,	then	membership	will	increase,	more	adults	will	be	a`racted	
to	join,	and	subsequently,	more	money	will	be	channeled	into	the	movement.	

With	the	inten@on	to	ul@mately	increase	membership	and	reten@on,	what	the	
Scout	Skills	Center	needs	is	content	that	is	straighgorward	and	readily-deliverable!
It	needs	content	that	is	easily	accessible,	providing	useful	informa@on	Scouts	and	
Scouters	can	implement,	to	help	deliver	the	promise	of	Scou@ng	in	their	units,	
districts,	and	councils.		

ENTER	SCOUTING	SKILLS	-	Before	our	members	can	embrace	the	fun	and	
adventure	inherent	in	our	mul@faceted	program,	they	have	to	acquire	the	related	
skills	that	come	into	play	during	the	experiences.	This	is	one	important	way	the	
Scou@ng	Skills	Center	can	play	a	vital	and	beneficial	role!		

Over	the	years,	the	BSA	has	created	outdoor	skill-related	resources	through	a	
special,	online	media	task	force	comprised	of	a	team	of	volunteers	with	decades	
of	field	experience.	The	most	recent	collec@on	of	online	resources	was	created	
with	input	from	a	host	of	veteran	subject	ma`er	experts,	and	in	conjunc@on	with	
oversight	from	various	na@onal,	outdoor	commi`ees.	It	would	be	a	worthwhile	
and	obvious	course	of	ac@on	to	present	these	well-catalogued	resources	in	the	
Scou@ng	Skills	Center.		
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FIRST	OBJECTIVE	-		At	the	top	of	the	list	of	objec@ves	should	be	to	provide	a	
useful,	well-catalogued	resource	library	of	outdoor	skills	revealing	how	each	skill	
can	be	explained	and	demonstrated.	

SECOND	OBJECTIVE	-	Furnish	an	a`rac@ve	resource	that	offers	our	membership	a	
library	of	Scout	skill	ac@vi@es	that	contribute	to	making	Scout	mee@ngs	
unforge`ably	fun	with	posi@ve	outcomes!	Once	the	skills	are	acquired,	nothing	
will	increase	a	unit’s	rate	of	reten@on	more	than	an	engaging	challenge	that	
reinforces	the	skill’s	acquisi@on,	illustrates	how	the	skill	is	used,	and	provides	an	
opportunity	to	rely	upon	the	skill	in	order	to	experience	success.	

THIRD	OBJECTIVE	-	The	core	of	basic	Scou@ng	skills	consists	of	the	ones	
included	in	the	Scouts	BSA	early	rank	requirements.	Even	more	elementary	are	
the	ones	that	will	soon	be	a	part	of	the	new	Cub	Scout	program.	The	third	
objec@ve	should	be	to	include	a	useful	resource	that	provides	skill	sets	
pertaining	to	a	wide	range	of	addi-onal	outdoor	program	opportuni@es.	The	
online	version	of	Program	Features	for	Troops	and	Crews	does	just	that.	Program	
Features	consists	of	48	themed	modules	to	help	make	program	planning	easier.	
Each	module	contains	its	own	set	of	useful	skills.	

Regarding	Merit	Badges,	which	are	currently	ac@ve	as	part	of	the	Scout	Skill	
Center,	the	merit	badge	hub	already	lives	appropriately	within	the	pages	of	the	
Scouts	BSA	division.	This	of	course	is	where	it	belongs.	In	terms	of	relevancy,	it	
should	be	noted	that	only	a	very	small	representa@on	of	the	138	merit	badges	are	
Scout	skill	based:	Canoeing,	Fishing,	Climbing,	etc.	However,	because	there	is	such	
a	wide	range	of	skills	associated	with	earning	merit	badges,	and	the	pamphlets	are	
so	content	rich,	it	would	be	most	appropriate	to	include	a	link	to	the	merit	badge	
hub	in	this	third	sec@on,	along	with	a	comprehensive	lis@ng	of	those	merit	badges	
that	require	demonstra@ng	related	skills.	
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https://troopresources.scouting.org/how-to-campcraft-skill-videos/
https://troopresources.scouting.org/scout-skill-challenges/
https://troopleader.scouting.org/program-features/


FOURTH	OBJECTIVE	-	Provide	an	impressive	repository	of	helpful	and/or	inspiring	
examples	of	real	Scouts	in	ac@on,	bringing	to	life	ac@vi@es	that	u@lize	specific	
Scout	skills,	e.g.	the	skills	featured	in	these	three	ac@vi@es:	Rope-Toss-Log-Lid	
Challenge	/	Supreme	String	Burning	Race	/	Everyone	on	the	Tripod.		

This	sec@on	would	also	cover	the	web	team’s	no@on	of	submi`ed	“Scout	Stories.”	
There	are	thousands	of	Scou@ng	stories	laced	with	fun	and	adventure,	but	a	focus	
on	related	Scout	skills	is	seldom	a	part	of	the	story	telling.	A	much	more	focused	
inclusion	would	be	videos	of	real	Scouts	engaged	in	a	par@cular	outdoor	scenario	
that	includes	a	depic@on	of	related	skill	sets,	e.g	the	skill	sets	featured	in	these	
three	scenarios:		Large	Patrol	Rad	/	Dutch	Oven	Apple	Dumplings	/	SeLng	Up	a	
Simple	Patrol	Dining	Fly. 
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https://youtu.be/71wROz-WEdk?si=SUfubz9C6Oq7GZRT
https://youtu.be/71wROz-WEdk?si=SUfubz9C6Oq7GZRT
https://youtu.be/tYzvuqwyEOg?si=IbszTZd3KCkssHPe
https://youtu.be/slgcFQSxGQ8?si=IkHDMKnhwtb0IGCb
https://youtu.be/wqTqAfdcuiM?si=fcMw2UwQaYfqc4yf
https://youtu.be/c-cU_drlT0s?si=8B_MOi0poQWkmL45
https://youtu.be/I7UOL0cH5bA?si=WElS9STBV9NfaF0V
https://youtu.be/I7UOL0cH5bA?si=WElS9STBV9NfaF0V


CONCLUSION	-	For	several	years,	there	has	been	the	need	to	provide	easier	access	
to	official,	online	resources	rela@ng	to	Scout	skills.	The	Scout	Skill	Center,	with	its	
top-level	placement,	will	make	these	valuable	resources	more	available.	Because	
of	its	placement	and	content,	it	will	serve	our	membership	by	sa@sfying	the	
ongoing	need	for	useful,	skill-related	informa@on,	and	by	providing	ideas	for	
mee@ngs	and	ou@ngs	that	are	rewarding	and	fun.		

Also,	the	crea@on	of	the	Scout	Skill	Center	will	help	to	reemphasize	the	value	of	
puLng	acquired	Scou@ng	skills	into	ac@on—for	the	benefit	of	Scouts,	and	to	
increase	Scou@ng’s	impact	in	the	eyes	of	the	public.	

What	a	great	idea!	
	

Lifeline	Relay	

Prepared	under	the	auspices	of	Outdoor	Programs	and	Proper@es,	by	Larry	Green	
Author:	2023	Edi@on	Pioneering	Merit	Badge	Pamphlet	
Author:	Outdoor	Skills	Sec@on,	Na@onal	Camping	School	
Author:	Camping	and	Pioneering	Program	Features	for	Troops	and	Crews	
Author:	Scout	Pioneering	-	Good	Ol’	Fashioned	Outdoor	Fun
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